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Overview

The Clinger-Cohen legislation requires
federal organizations to manage IT
investments as capital assets.
Sarbanes-Oxley introduces additional
responsibilities for security and
privacy. Both legislative mandates
necessitate an enterprise architecture
(EA). Failure to produce effective,
comprehensive business cases (e.g.,
Exhibit 300s) can rapidly erode your IT
budget.

Today, the Office of Management and Budget
will regularly deny funding for IT projects that
do not demonstrate both measured business
value and links back to an enterprise architec-
ture. Enabling these business cases through a

growing EA capability is vital to the progress
of any federal organization.

“An explicit objective for enterprise
architecture should be to enable the
autonomous decision making of
individual organizations while
allowing them to participate in a

common vision.”

—Cutter Consortium, EA Vol. 6, No. 3,
Applying Enterprise Architecture

Making IT Work. Together.

Software Performance Systems, Inc. (SPS) can
help you achieve an always-current “living
architecture” linked to your business and IT
operations. Each EA success will extend your

EA capability, drive down the cost of future
change, and provide more organizational
momentum to your EA program. But your EA
program is not your mission; it’s just an
enabler for effectively managing continuous
change.

How SPS Works for You

SPS combines industry best practices and
state-of-the-art technologies into practical,
streamlined service offerings integrated to
facilitate the transformation of your organiza-
tion. For Enterprise Architecture, SPS has
consolidated best business practices into a
collection of services designed to ensure your
success. SPS EA service offerings range from
assessing your organization’s EA capabilities
through EA management services that
estimate and measure return on your EA
investments.

SPS EA combines best practices from the
following disciplines into a holistic and
coherent EA methodology:

« Organizational Change Management

« Component Based Development and Reuse
« Business Process Reengineering

- Systems Architecture

« Visual Modeling

« Risk Management

« Information Security

Organizational Change Management (OCM)

permeates all aspects of the SPS EA Method.

The very act of introducing an EA function or
program necessitates organizational change,

as does each subsequent EA initiative. To
ensure effective OCM, the SPS EA Method:

CLIENT BENEFITS

SPS EA clients receive the
following benefits:

« Asustainable EA program
that can grow incremen-
tally as it adds increasing
value to the organization.

 Metrics models designed
to support your business
cases.

 An EA program that serves
as a continuously
improving business trans-
formation mechanism.

« On-demand visibility to
ongoing initiatives and
their interdependencies.
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ABOUT SPS

Software Performance Systems, Inc. (SPS), a small business based in Northern Virginia, is a privately held information
technology services provider. Established in 1995, SPS specializes in the design and integration of large web-based
solutions for Federal, State, and Local Governments and commercial clients worldwide. SPS has been honored with
many national awards, including: #10 ranking in the Computerworld Top 100 Best Places to Work in IT, Deloitte's
Virginia Technology Fast 50 and North America Technology Fast 500, and as a SBA Exporter of the Year. More impor-
tantly, SPS solutions helped our clients win prestigious awards, including the Grace Hopper Federal Government Tech-
nology Leadership Award, the E-Gov Pioneer Award, the Excellence.gov Grand Prize Award, and the Government IT

Agency Award for Excellence in Government. SPS...proven over time.
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